BOARD OF DIRECTORS

QUAI L Mike Biglay
Enrique Lopez

VALLEY

James Sweany

WATER Catherine Tate

A STATE OF

CALIFORNIA Dls I Rlc I
PUBLIC AGENCY

AGENDA FOR A REGULAR MEETING OF THE
BOARD OF DIRECTORS OF QUAIL VALLEY WATER DISTRICT
To be held at 24750 Sand Canyon Road, Tehachapi, CA
Saturday, April 25, 2026 at 8:30 AM.

NOTE: To comply with the Americans with Disabilities Act, to partfmpate in any Board meeting please
contact the District at 661-822-1923 at least 48 hours prior to.a Board meeting to inform us of your needs
and to determine if accommodation is feasible.

Agenda item materials are available for public review at the District office,; 24750 Sand Canyon Road,
Tehachapi. Please contact the District for public review of materials.

PUBLIC COMMENT GUIDELINES: The prescribed time limit per speaker is three minutes. Please refrain
from public displays or outbursts such as unsolicited applause, comments, or cheering. Any disruptive
activities that substantially interfere with the ability of the D:strict to carry out its meetings will not be
permitted and offenders will be requested to leave. 5

Each agenda item shall be deemed to include any appropriate rﬁo’t’ion, resolution, or ordinance to take
action on any item.

The public shall have an opportunity. to comment on non-agenda items at the beginning of the meeting.
Public shall have an opportunity to.comment on each agenda item prior to any action taken.

1. Roll Call.
2. Adoption of Agenda.
3. Public comments for NON-agenda items.
4. Consent Calendar:
4.1. Approve Minutes from Regular Meeting of 3/28/2026.
5. Action Items: |

5.1.  Discussion of financial report, consi<eration and possible action approving payments
for March, 2026. (General Manager Hardenbrook)

5.2,  Discussion and possible action adopting budget for fiscal year 2026/2027. (General

Manager Hardenbrook)
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5.3. Discussion and possible action approving request by resident for use of Tanganda
Well for fire protection water. (Generai Manager Hardenbrook)

6. Staff Reports.

6.1.  General Manager’s report.

6.6. Update on wells, reservoirs, and system status.
7. Board Members’ Requests for Future Agenda ltems

8. Adjournment.
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A STATE OF

DisTrRICT
PUBLIC AGENCY

MINUTES OF THE REGULAR MEETING OF THE
BOARD OF DIRECTORS OF QUAIL VALLEY WATER DISTRICT
Held Saturday, March 28, 2026 at 8:30 AM,
at 24750 Sand Canyon Road, Tehachapi, CA

1. Roll Call.
Meeting called to order at 8:38 AM. There were present, representing a quorum:
Director Lopez;
Director Sheills;
Director Sweany;
Absent were:
Director Biglay;
Director Tate.

2. Adoption of Agenda.
Director Shiells moved, seconded by Director Sweany, to adopt agenda. Motion approved by
unanimous assent.

3. Public comments for NON-agenda items.
None

4. Consent Calendar:

4.1. Approve Minutes from Regular Meeting of 1/31/2026.
Director Lopez, moved, seconded by Director Sweany to approve consent calendar. Motion
approved by unanimous assent.

" 5. Action ltems:

5.1.  Discussion of financial report, consideration and possible action approving payments
for January, February, 2026. (General Manager Hardenbrook)
General Manager Hardenbrook presented Financial Report to Board for discussion
and reviewed bills paid. General Manager Hardenbrook also mentioned major
expenses incurred and expected. Director Lopez moved, seconded by Director
Shiells, to approve bills paid. Motion approved by unanimous assent.

5.2.  Discussion and possible éction appointing Secretary/Treasurer. (General Manager
Hardenbrook)
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Director Lopez, moved, seconded Lty Director Sweany to appoint Director Shiells to
the Office of Secretary. Motion approved by unanimous assent.

5.3.  Discussion and possible action casting ballot for election of LAFCO Special District
Representative. (General Manager Hzardenbrook)
Director Shiells moved, seconded by Director Lopez, to cast ballot for Les Clark.
Motion approved by unanimous assent.

5.4. Discussion and possible action accepting insurance renewal for coverage from
4/1/26 to 3/31/27. (General Manager Hardenbrook)
General Manager Hardenbrook presented insurance renewal for consideration.
Director Shiells moved, seconded by Director Lopez, to accept insurance renewal.

6. Staff Reports.

6.1.  General Manager's report.
General Manager Hardenbrook presented Board with a written report for discussion.

6.6. = Update on wells, reservoirs, and system status.
General Manager Hardenbrook provided a written report of current system status.

7. Board Members’ Requests for Future Agenda Items

8. Adjournment.
There being no further business before the Board, Director Shiells moved to adjourn at
9:28am. Motion approved by unanimous assent.

| attest this is a true and complete copy of the minutes of a regular meeting of the Board as read
and approved by the Board of Directors of the Quail Valley Water District at the regular meeting of
the Board of Directors on March 28, 2026.

Dawn Shiells, Secretary
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FINANCIAL REPORT SUMMARY

March 2026

Current (April 18, 2026) cash (Petty Cash, Kern County, Checking Accounts, Payroll
Account) on hand: $46,648.
Accounts Receivable as of April 18, 2026: $138,288. Balance includes approximately
$4 200 in arrears over 1 year that are likely not recoverable and need to be charged off
aiong with approximately $6,000 in arrears on disconnected accounts that won't be
recovered until property is reconnected. Also included in Accounts Receivable is
$87,230 in unreimbursed Prop 84 expenses.
Total current liabilities (4/18/26): $77,137.
Long Term Liabilities includes RCAC loan principal of $47,500.
Upcoming Significant Expenses:

o Sand Canyon Well: Title 22 sampling approximately $3,000.

o 1999 Chevrolet truck will need the transfer case replaced. If repairs are done by

Staff. cost should be about $2,000.

Notes to below charts:

P&L (Accrual) large increase in Income for April attributable to Property Taxes received, large
increase in Expense for June attributable to recordation of annual depreciation expense.

A/P & A/R large increase in A/P for May attributable to RCAC loan to pay CoBank Prop 84 LOC.
Large increase in Cash is attributed to recording of property taxes received being recorded now
that statements are available.
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Kern County has provided statementgthrough March 2026 and the information has been
recorded.
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Quail Valley Water District
Register: 131000 - Cash:131007 - Valley Strong Checking
From 03/01/2026 through 03/31/2026
Sorted by: Date, Type. Number/Ref

4/18/2026 1:17 PM

Date Number Payee Account Memo Payment C Deposit Balance
03/01/2026 ACH RCAC (Rural Comm... 222000 -+ Accounts Pay... Loan Payment 55154 X 3,919.94
03/02/2026 130000 - Undeposiled ... Deposit X 202.63 4,122.57
03/02/2026 130000 - Undeposited ... Deposit X 209.70 4,332.27
03/02/2026 130000 - Undeposited ... Deposit X 202.00 4,534.27
03/03/2026 130000 - Undeposited ... Deposit X 300.00 4,834.27
03/03/2026 -split- Deposit X 397.58 5,231.85
03/04/2026 130000 - Undeposited ... Deposit X 214.00 5,445.85
03/04/2026 130000 - Undeposited ... Deposit X 190.00 5.635.85
03/04/2026 ACH Southemn Calif Edison 222000 - Accounts Pay... 01/21/26 to 02/... 2135 X 5,614.50
03/04/2026 ACH Southem Calif Edison 222000 - Accounts Pay... 01/21/26 to 02/... 49478 X 5,119.72
03/04/2026 ACH Southern Calif Edison 222000 - Accounts Pay... 01/21/26 to 02/... 122.84 X 4,996.88
03/04/2026 ACH Southern Calif Edison 222000 - Accounts Pay... 01/21/26 to 02/... 1643 X 4.980.45
03/04/2026 ACH Southern Calif Edison 222000 - Accounts Pay... Billing 01/21/2... 6632 X 4,914.13
03/05/2026 -split- Deposit X 405.26 5,319.39
03/05/2026 -split- Deposit X 657.41 5.976.80
03/06/2026 130000 - Undeposited ... Deposit X 439.00 6,415.80
03/06/2026 130000 - Undeposited ... Deposit X 500.00 6.915.80
03/06/2026 130000 - Undeposited ... Deposit X 157.83 7,073.63
03/09/2026 -split- Deposit X 368.74 7.442.37
03/09/2026 130000 - Undeposited ... Deposit X 228.22 7.670.59
03/10/2026 130000 - Undeposited ... Deposit X 214.30 7.884.89
03/10/2026 130000 - Undeposited ... Deposit X 300.00 8.184.89
03/12/2026 1100 Travis I Vankirk -split- 136842 X 6.816.47
03/12/2026 131000 - Cash:131006 ... Funds Transfer... 1,028.51 X 5.787.96
03/12/2026 131000 - Cash:131006 ... Funds Transfer... 2,381.07 X 2,406.89
03/13/2026 -split- Deposit X 3.877.32 728421
03/13/2026 130000 - Undeposited ... Deposit X 506.24 7,790.45
03/18/2026 130000 - Undeposited ... Deposit X 171.28 7,961.73
03/18/2026 ACH U.S. Bank - Cal Card 222000 - Accounts Pay... Cal Cards 69737 X 7.264.36
03/18/2026 XBL16Y.., Hydrocorp, Inc. 222000 - Accounts Pay... CCCP2-1-261t.., 22049 X 7,043.87
03/19/2026 130000 - Undeposited ... Deposit -X 175.40 721527
03/19/2026 130000 - Undeposited ... Deposit X 672.54 7.891.81
03/20/2026 130000 - Undeposited ... Deposit X 250.00 8,141.81
03/20/2026 131000 - Cash:131006 ... Funds Transfer... X 13.99 8.155.80
03/23/2026 130000 - Undeposited ... Deposit X 200.00 8.355.80
03/24/2026 131000 - Cash:131006 ... Funds Transfer... 1,033.42 7.322.38
03/24/2026 131000 - Cash:131006 ... Funds Transfer... 405.35 7,727.73
03/24/2026 131000 - Cash:131006 ... Funds Transfer... 416.75 7.310.98
03/25/2026 130000 - Undeposited ... Deposit X 157.52 7,468.50
03/25/2026 Auto Union Bank - Visa 222000 - Accounts Pay... VISA Cards 6449 X 7,404.01

Page 1



Quail Valley Water District
Register: 131000 - Cash:131007 - Valley Strong Checking
From 03/01/2026 through 03/31/2026
Sorted by: Date, Type. Number/Ref

4/18/2026 1:17 PM

>

Date Number Payee Account Memo Payment C Deposit Balance
03/25/2026 131000 - Cash:131002 ... Funds Transfer X 15.000.00 22.404.01
03/26/2026 -split- Deposit X 881.78 23.285.79
03/26/2026 131000 - Cash:131006 ... Funds Transfer 2,386.86 X 20,898.93
03/26/2026 131000 - Cash:131006 ... Funds Transfer... 1,044.79 X 19.854.14
03/27/2026 ACH State Compensation I... 222000 - Accounts Pay... Workmans Comp 620.00 X 19,234.14
03/27/2026 1101 Travis J Vankirk -split- 1,407.43 17.826.71
03/30/2026 -split- Deposit X 439.49 18,266.20
03/31/2026 -split- Deposit X 405.90 18,672.10
03/31/2026 130000 + Undeposited ... Deposit X 193.93 18,866.03

Page 2



Register: 222200 - Acc Payable - Cal Cards
From 03/01/2026 through 03/31/2026
Sorted by: Date, Type, Number/Re{

Quail Valley Water District

4/18/2026 1:26 PM

-2

Date Ref. Payee Account Memo Charge C Payment Balance
03/01/2026 Kern Data 500000 - Operating Ex...  Kern Data Sub. .. 40.00 X 1.049.82
03/01/2026 Home Depot -split- WD-40 for truc... 2851 X 1.078.33
03/03/2026 19869 Pilot/Flying J 500000 - Operating Ex...  Fuel for 1999 ... 66.09 X 1.144.42
03/05/2026 Starlink 500000 - Operating Ex... Internet Payme... 165.00 X 1,309.42
03/10/2026 COD Battery Systems -split- Battery for 198... 189.75 X 1.499.17
03/10/2026 17-14337  Ebay -split- LaMotte DPD ... 1711 X 1,516.28
03/13/2026 U. 8. Bank - Cal Card 222000 - Accounts Pay... 165.00 1,351.28
03/13/2026 U.S.Bank - Cal Card 222000 - Accounts Pay... 973.04 378.24
03/13/2026 U. S. Bank - Cal Card 222000 - Accounts Pay... 622.54 -244.30
03/13/2026 U.S. Bank - Cal Card 222000 - Accounts Pay... 153.60 -397.90
03/17/2026 70930 Westcoast Hydraulic... -split- Hydraulic Cou... 2191 X -375.99
03/17/2026 00243311  Hydraulic Controls Inc  -split- Hydraulic Hose... 266.54 X -109.45
03/17/2026 1927693 Coastline Equipment  -split- Hydraulic Parts... 10945 X 0.00
03/20/2026 Home Depot -split- Tune-Up kit for... 12.76 12.76
03/20/2026 99580145  Pilot/Flying J 500000 - Operating Ex... Fuel 1999 Chevy 122.40 135.16
03/20/2026 99580154  Pilot/Flying J 500000 - Operating Ex...  Fuel Cans 25.66 160.82
03/23/2026 SO02136... Homelite -split- Homelite 26¢c ... 116.15 276.97
03/23/2026 Battery Systems -split- Battery for 199... 192.14 469.11
03/25/2026 Superior Plus Propan... 500000 - Operating Ex... Office Tank Re... 77.94 547.05
3/26/2026 Superior Plus Propan... 500000 - Operating Ex...  Office Propane 479.94 1,026.99
03/27/2026 03991 Walmart 500000 - Operating Ex..., Water/Muffins 19.66 1,046.65
03/30/2026 95995 Leslie's Pool Supplies  -split- Chlorine for wa... 64.50 1,111.15
03/30/2026 066375 The Barn 500000 - Operating Ex...  Fuel Trailer/Ba... 100.00 1,211.15
03/30/2026 066376 The Barn 500000 - Operating Ex... Fuel Trailer/Ba... 100.00 1,311.15
03/30/2026 99588108  Pilot/Flying I 500000 - Operating Ex... 1989 GMC fuel 96.12 1.407.27
Register: 222100 - Acc Payable - Visa Cards STl oy g g iy 4118/2026 1:25 PM
From 03/01/2026 through 03/31/2026
Sorted by: Date, Type. Number/Ref
Date Ref, Pav
ayee Account Memo Charge C Payment Balance
3;;3912222 ::::t Software Payr... 500000 Opcrat.ing Ex... Payroll Process... 47.00 X 47.00
p—— Union Bank . v j:)OOOO " Operating Ex...  Emuil 3-8 1o 4-8 1450 X 6150
03/15/2026 2020608... Tono - o Accomﬁts "8 64.49 -2.99
s 500000 - Operating Ex... Internet storage. 299 X

0.00



Quail Valley Water District
Register: 131000 - Cash:131006 - Patriot Software Payroll Acct
From 03/01/2026 through 03/31/2026
Sorted by: Date, Type, Number/Ref

4/18/2026 1:19 PM

%

Date Number Payee Account Memo Payment C Deposit Balance
03/12/2026 DD [saias R Villafana -split- 2.381.07 5,867.86
03/12/2026 131000 - Cash:131007 ... Funds Transfer... 1.028.51 6,896.37
03/12/2026 131000 - Cash:131007 ... Funds Transfer... 2.381.07 9,277.44
03/16/2026 UNITED STATES T... -split- 77-0328828 1,803.91 7.473.53
03/16/2026 EMPLOYMENT DE... 229000 - Taxes Accrue... 698-1692-4 421,81 7.051.72
03/20/2026 131000 - Cash:131007 ... Funds Transfer... 13.99 7,037.73
03/24/2026 131000 - Cash:131007 ... Funds Transfer... 1.033.42 8.071.15
03/24/2026 131000 - Cash:131007 ... Funds Transfer... 405.35 7.,665.80
03/24/2026 131000 - Cash:131007 ... Funds Transfer... 416,75 8,082.55
03/26/2026 131000 - Cash:131007 ... Funds Transfer 2,386.86 10,469.41
03/26/2026 131000 - Cash:131007 ... Funds Transfer... 1.044.79 11,514.20
03/27/2026 DD Isaias R Villafana -split- 2.386.86 9,12734
Quail Valley Water District 4/18/2026 1:16 PM
Register: 131000 - Cash:131002 - Cash-Kern County
From 01/01/2025 through 03/31/2026
Sorted by: Date, Typ-e, Number/Ref
Date Number Payee Account Memo Payment C Deposit Balance
01/31/2025 -split- Deposit X 667,15 33,118.03
02/28/2025 -split- Deposit X 537.29 33,656.22
03/31/2025 -split- Deposit X 666.58 34,322.80
04/11/2025 Kern County Auditor... 131000 - Cash:131007 ... 33,000,000 X 1.322.80
04/30/2025 -split- Deposit X 19,218.28 20,541.08
05/29/2025 -split- Deposit X 289.95 20,831.03
06/30/2025 -split- Deposit X 1.967.45 22.7798.48
07/31/2025 -split- Deposit X 171.30 22,969.78
08/21/2025 Kern County Auditor... 131000 - Cash:131007 ... 10,000.00 X 12.969.78
08/31/2025 -split- Deposit X 1,353.71 14.323.49
09/30/2025 -split- Deposit X 3,840.47 18.163.96
10/31/2025 -split- Deposit X 1,294.71 19,458.67
11/30/2025 -split- Deposit X 1,978.63 21,437.30
12/31/2025 -split- Deposit X 23,333.23 44,770.53
01/06/2026 Kern County Auditor... 131000 - Cash:131007 ... 10,000.00 X 34,770.53
01/31/2026 -split- Deposit X 761.19 35,531.72
02/28/2026 -split- Deposit X 838.51 36,370.23
03/25/2026 131000 - Cash:131007 ... Funds Transfer 15,000.00 X 21,370.23
03/31/2026 -split- Deposit X 600.13 21,970.36



Account Statement
" S“r R O N G (661) 833-7900 | (800) 221-3311,

www.valleystrong.com
MEMBER NUMBER XXXXXXXX01

VALLEY

STATEMENT FOR 03/01/2026 - 03/31/2026
PAGE 1 of 4

P.O. BOX 9506 BAKERSFIELD, CA 93389-9506

CHANGE SERVICE REQUESTED

b REFER A MEMBER

Sharing your referral code with
Iyl i I i

RN S SRR T T BTN | Sthare b as Des e
QUAIL VALLEY WATER DISTRICT
24750 SAND CANYON RD See how much you can earn at
TEHACHAPI CA 93561-8115 valleystrong.com/refer

New Business Banking Enhancements

We're excited to introduce four new enhancements designed to help our
business Members save time, reduce risk, streamline operations, and operate
more efficiently.

YOUR ACCOUNT BALANCES AS OF 03/31/2026 Need a Loan?
BUSINESS SHARE SAVINGS ID 0001 $5.00 -
BASIC BUS CHECKING ID 0002 $21,318.28 Call (800) 221-3311
ACCOUNT BALANCE TOTAL $21,323.28
TOTAL DIVIDENDS PAID YEAR-TO-DATE $0.00
BUSINESS SHARE SAVINGS o BEGINNING BALANCE $5.00
0 TOTAL CREDITS $0.00
0 TOTAL DEBITS $0.00
ENDING BALANCE $5.00
BASIC BUS CHECKING BEGINNING BALANCE $7,139.43
32 TOTAL CREDITS $28,607.06
20 TOTAL DEBITS $14,428.21-
ENDING BALANCE $21,318.28
DATE DEBIT TRANSACTION DESCRIPTION AMOUNT
03/03 WITHDRAWAL ACH STATE COMP TYPE: DEBITPMT CO: STATE COMP ENTRY CLASS CODE: PPD $620.00-
03/04 WITHDRAWAL ACH SO CAL EDISON CO TYPE: DIRECTPAY CO* SO CAL EDISON CO ENTRY CLASS CODE: €CD $16.43-
03/04 WITHDRAWAL ACH SO CAL EDISON CO TYPE: DIRECTPAY CO: SO CAL EDISON CO ENTRY CLASS CODE: CCD $21.35-
03/04 “WITHDRAWAL ACH SO CAL EDISON CO TYPE: DIRECTPAY CO: SO CAL EDISON CO ENTRY CLASS CODE: CCD $66.32-
03/04 WITHDRAWAL ACH SO CAL EDISON CO TYPE: DIRECTPAY C": SO CAL EDISON CO ENTRY CLASS CODE: CCD $122.84-
03/04 WITHDRAWAL ACH AT&T - CALNET TYPE: BILL PAYMT CO: AT&T - CALNET ENTRY CLASS CODE: PPD $240.24-
03/04 WITHDRAWAL ACH SO CAL EDISON CO TYPE: DIRECTPAY CO: SO CAL EDISON CO ENTRY CLASS CODE: CCD $494.78-
03/04 WITHDRAWAL ACH OPERATING ACCT TYPE: LF ACH 1ST CO: OPERATING ACCT ENTRY CLASS CODE: CCD $551.54-
03/04 WITHDRAWAL ACH BSK ASSOCIATES TYPE: BILL PAYMT CC: BSK ASSOCIATES ENTRY CLASS CODE: PPD $626.48-
03/04 DRAFT 1098 TRACER 956000000017313 ON US DRAFT 118103
03/12 WITHDRAWAL ACH PATRIOT SOFTWARE TYPE: PAYROLLTAX CO: PATRIOT SOFTWARE ENTRY CLASS CODE: $1,028.51-
cco :
03/13 WITHDRAWAL ACH PATRIOT SOFTWARE TYPE: PREFUNDIN® CO: PATRIOT SOFTWARE ENTRY CLASS CODE: $2,381.07-
folon) =
03/18 WITHDRAWAL ACH HYDROCORP, INC. TYPE: BILL PAYMT CO: HYDROCORP, INC. ENTRY CLASS CODE: PPD $220.49-
03/18 WITHDRAWAL ACH DALMAS ACCOUNTAN TYPE: BILL PAYMT CO: DALMAS ACCOUNTAN ENTRY CLASS CODE: $675.00-
PPD
03/19 WITHDRAWAL ACH U.S. BANK TYPE: PAYMENT CO: U.S. BANK ENTRY CLASS CODE: CCD $697.37-
_NCU_&M Federally Insured mun@m

by NCUA Continued on next page. LENDER



VALLEY

P.0. BOX 9506 BAKERSFIELD, CA 93389-9506 PAGE 2 of 4

BASIC BUS CHECKING i

Account Statement

(661) 833-7900 | (800) 221-3311>
www.valleystrong.com

MEMBER NUMBER XXXXXXXX01
STATEMENT FOR 03/01/2026 - 03/31/2026

$1,368.42-

03/25 DRAFT 1100 TRACER 958100000024571 ON US DRAFT
03/26 WITHDRAWAL ACH 1st BANKCARD CTR TYPE: ONLINE PMT CO: 1ST BANKCARD CTR NAME: QUAIL VALLEY $64.49-
WATER DIS ENTRY CLASS CODE: WEB
03/26 WITHDRAWAL ACH PATRIOT SOFTWARE TYPE: PAYROLLTAX CO: PATRIOT SOFTWARE ENTRY CLASS CODE: $1,044.79-
cco
03/27 WITHDRAWAL ACH PATRIOT SOFTWARE TYPE: PREFUNDING CO: PATRIOT SOFTWARE ENTRY CLASS CODE: $2,386.86-
CCD
03/31 WITHDRAWAL ACH STATE COMP TYPE: DEBITPMT CO: STATZ COMP ENTRY CLASS CODE: PPD $620.00-
DATE CREDIT TRANSACTION DESCRIPTION AMOUNT
03/02 DEPOSIT ACH MERCH BANKCARD TYPE: NET SETLMT CO: MERCH BANKCARD ENTRY CLASS CODE: CCD $202.63
03/02 DEPOSIT ACH MERCH BANKCARD TYPE: NET SETLMT CO: MERCH BANKCARD ENTRY CLASS CODE: CCD $209.70
03/03 DEPOSIT ACH INTELLIPAY TYPE: DISBURSE CO: INTELLIPAY ENTRY CLASS CODE: CCD $202.00
03/03 DEPOSIT ACH MERCH BANKCARD TYPE: NET SETLMT CO: MERCH BANKCARD ENTRY CLASS CODE: CCD $397.58
03/04 DEPOSIT ACH MERCH BANKCARD TYPE: NET SETLMT CO: MERCH BANKCARD ENTRY CLASS CODE: CCD $190.00
03/04 DEPOSIT ACH INTELLIPAY TYPE: DISBURSE CO: INTELLIPAY ENTRY CLASS CODE: CCD $300.00
03/05 DEPOSIT ACH INTELLIPAY TYPE: DISBURSE CO: INTELLIPAY EN {RY CLASS CODE: CCD $214.00
03/05 DEPOSIT ACH MERCH BANKCARD TYPE: NET SETLMT CO: MERCH BANKCARD ENTRY CLASS CODE: CCD $657.41
03/06 DEPOSIT ACH MERCH BANKCARD TYPE: NET SETLMT CO: MERCH BANKCARD ENTRY CLASS CODE: CCD $157.83
03/06 DEPOSIT ACH INTELLIPAY TYPE: DISBURSE CO: INTELLIPAY ENTRY CLASS CODE: CCD $405.26
03/09 DEPOSIT ACH MERCH BANKCARD TYPE: NET SETLMT CO: MERCH BANKCARD ENTRY CLASS CODE: CCD $228.22
03/09 DEPOSIT ACH INTELLIPAY TYPE: DISBURSE CO: INTELLIPAY ENTRY CLASS CODE: CCD $439.00
03/09 DEPOSIT ACH MERCH BANKCARD TYPE: NET SETLMT CO: MERCH BANKCARD ENTRY CLASS CODE: CCD $500.00
03/10 DEPOSIT ACH INTELLIPAY TYPE: DISBURSE CO: INTELLIPAY. ENTRY CLASS CODE: CCD $368.74
03/11 DEPOQSIT ACH INTELLIPAY TYPE: DISBURSE CO: INTELLIPAY ENIRY CLASS CODE: CCD $214.30
03/11 DEPOSIT ACH MERCH BANKCARD TYPE: NET SETLMT CO: MERCH BANKCARD ENTRY CLASS CODE: CCD $300.00
03/13 DEPOSIT ACH MERCH BANKCARD TYPE: NET SETLMT CO: MERCH BANKCARD ENTRY CLASS CODE: CCD $506.24
03/13 DEPOSIT BY CHECK $3,664.32
03/13 DEPOSIT $213.00
03/18 DEPQSIT ACH INTELLIPAY TYPE: DISBURSE CO: INTELLIPAY ENTRY CLASS CODE: CCD $171.28
03/19 DEPOSIT ACH MERCH BANKCARD TYPE: NET SETLMT CO: MERC', BANKCARD ENTRY CLASS CODE: CCD $175.40
03/19 DEPOSIT ACH INTELLIPAY TYPE: DISBURSE CO: INTELLIPAY ENTRY CLASS CODE: CCD $672.54
03/20 DEPOSIT ACH PATRIOT SOFTWARE TYPE: PAYROLLTAX CO: PATRIOT SOFTWARE ENTRY CLASS CODE: CCD $13.99
03/20° DEPOSIT ACH INTELLIPAY TYPE: DISBURSE CO: INTELLIPAY ENTRY CLASS CODE: CCD $250.00
03/23 DEPOSIT ACH MERCH BANKCARD TYPE: NET SETLMT CO: MERCH BANKCARD ENTRY CLASS CODE: CCD $200.00
03/24 DEPOSIT ACH KERN COUNTY TYPE: PAYMENTS CO: KERN COUNTY ENTRY CLASS CODE: CCD $15,000.00
03/25 DEPOSIT ACH MERCH BANKCARD TYPE: NET SETLMT CO: MERCH BANKCARD ENTRY CLASS CODE: CCD $157.52
03/26 DEPOSIT ACH INTELLIPAY TYPE: DISBURSE CO: INTELLIPAY ENTRY. CLASS CODE: CCD' $881.78
03/30 -DEPOSIT ACH MERCH BANKCARD TYPE: NET SETLMT CO: MERCH BANKCARD ENTRY CLASS CODE: CCD $439.49
03/30 DEPOSIT ACH DALMAS ACCOUNTAN TYPE: BILL PAYMT CO: DALMAS ACCOUNTAN ENTRY CLASS CODE: PPD $675.00
03/31 DEPOSIT ACH INTELLIPAY TYPE: DISBURSE CO: INTELLIPAY ENTRY CLASS CODE: CCD $193.93
03/31 DEPOSIT ACH MERCH BANKCARD TYPE: NET SETLMT CO: MERGA BANKCARD ENTRY CLASS CODE: CCD - $405.90
SUMMARY BY CHECK NUMBER  * Asterisk next to number indicates skip in sequence 2 CHECKS CLEARED FOR $2,549.65
NUMBER  CLEARED AMOUNT | NUMBER  CLEARE") AMOUNT | NUMBER  CLEARED AMOUNT
1098  03/04/26 $1,181.23 1100 *  03/25/26 $1,368.42

Continued on next page.



Account Number : 4246 0445 5573 8586
Unique ID: XXXX XXXX XXXX 2873
QUAIL VALLEY WATER DIST

[[Hbank

Statement Date : 03-20-2026 Page 1 of 2
Corporate Account Summary l | Payment Information J

Previous Balance $697.37 Amount Due $1,914.18
RUTCHBSESTN] Stihe ChErges el Payment due in accordance with your agreement with U.S.
Cash Advances $0.00 Bank
Cash Advance Fees $0.00 '
Late Payment Charges $0.00 QUESTIONS OR TO REPORT A LOST OR STOLEN CARD,
Credits $0.00 CR  CalL CUSTOMER SERVICE1-800-344-5696
Payments $697.37 PY

To overnight ar courier a payment, please send to:
New Balance $1,914.18 Corporate Payment Systems

3180 Rider Trail S, Department 790428
Disputed Amount $0.00 Earth City, MO 63045-1518

Corporate Account Activity

QUAIL VALLEY WATER DIST

Total Corporate Activity

Account Number: 4246 0445 5573 8586 $697.37 CR
Unigue ID: XXXX XXXX XXXX 2873
Post Tran
Date Date Reference Number Transaction Description Amount
03-18 03-18 74798266077607700000167 PAYMENT-THA" £ YOU Q 697.37 PY

New Aclivity f
RANDY HARDENBROOK Purchases $165.00 Total Activity $165.00
Account Number: 4246 0402 8026 4344 Cash Advances $0.00
Unigque ID: XXXX XXXX XXXX 0848 Cash Advances Fees $0.00

Credits $0.00 CR

Post Tran
Date Date Reference Number Transaction Description Amount
03-09  03-06 24204296065002015462217 STARLINK INTERNET 310-6829683 CA 165,00

CORPORATE PAYMENT SYSTEMS
P.O. BOX 6343
FARGO, ND 58125-8343

00000000621 000638146397365 P 2
L1 V3 T Y LT LT R | U LR | B | TR

QUAIL VALLEY WATER DIST
ATTN RICHARD CANTRELL
24750 SAND CANYON ROAD
TEHACHAPICA 93561-8115

(transactions continued on next page)

424L044555738458 000191418 0001914148

4246 0445 5573 8586
XXXX XXXX XXXX 2873
$1,914.18

Account Number:
Lnique 1D:
Amount Due:

Amount Enclosed | $

If paying by check, include coupon with payment to address
below

CORPORATE PAYMENT SYSTEMS
P.O. BOX 790428
ST. LOUIS, MO 63179-0428



Page 2 of 2
QUAIL VALLEY WATER DIST

’ Account Number : 4246 0445 5573 8586
Unique ID: XXXX XXXX XXXX 2873

Statement Date : 03-20-2026

New Activity cont

DAWNETTE D BOATMAN Purchases $622.54 Total Activity $622.54
Account Number: 4246 0446 5902 6201 Cash Advances $0.00
Unique 1D; XXXX XXXX XXXX 1520 Cash Advances Fees $0.00

Credits $0,00 CR
Post Tran
Date Date Reference Number Transaction Description Amount
02-27 02-26 24050836057000974795070 SUPERIOR PLUS PROPANE 855-8043835 NY 582.54
03-03 03-02 24275396061900019428771 KERN DATA 888-871,205 CA 40.00
ISAIAS D VILLAFANA Purchases $973.04 Total Activity $973.04
Account Number: 4246 0446 5902 6227 Cash Advances $0.00
Unigue [D: XO00X XX XXXX 1545 Cash Advances Fees $0.00

Credits 30.00 CR
Post Tran
Date Date Reference Number Transaction Descriptic.: Amount
02-24 02-23 24003296054000176025779 PILOT_01094 TEHACHAPI CA 62.78
02-24 02-23 24692166055109609990267 LESLIES POOL SPLY LANCASTER CA 105.50
02-24 02-23 24801976055659092298917 THE BARN SUMMIT TEHACHAPI CA 100.00
02-24 02-23 24801976055659092298925 THE BARN SUMMIT TEHACHAPI CA 100.00
03-11 03-10 24204296069001824584084 EBAY O*17-14337-14603 800-4563229 CA 17,11
03-11 03-09 24247606069500755240128 CONTINENTAL BATTERY DALLAS TX 189.75
03-18  03-17 24755426076290763282506 COASTLINE EQUIP BAKERSFLD BAKERSFIELD CA 109.45
03-18 03-17 24801976076683573006909 HYDRAULIC CONTRULS - BAK BAKERSFIELD CA 266.54
03-19 03-17 24692166077100740106776 WESTCOAST HYDRAULICS BAKERSFIELD CA 21.91
TRAVIS J VANKIRK® Purchases- $153.60 Total Activity $153.60
Account Number: 4246 0446 7927 6562 Cash Advances $0.00
Unigue 1D X000 XXXX XXXX 0620 Cash Advances Fees $0.00

Credits $0.00 CR
Post Tran
Date Date Reference Number Transaction Description Amount
02-24  02-23 24003296054000176028203 PILOT_01094 TEHACHAPI CA 59.00
03-03 03-01 24943016061010205523831 THE HOME DEPOQOT #6835 TEHACHAPI CA 28.51
03-04  03-03 24003296062000154192690 PILOT_01094 TEHACHAPI CA 66.09

Department: 00000 Total: $1,914.18
Division: 00000 Total: $1,914.18



@ Mmbo

QUAIL VALLEY WD New Balance Minimum Payment Payment Due
RANDY HARDENBROOK $0.00 $0.00 04/25/2026

Account number ending in 3542
For billing cycle ending 03/31/2026

Your Account Summary Your Payment Information
Previous Balance $0.00 New Balance $0.00
Payments $0.00 Minimum PaymentDue $0.00
Other Credits $0.00 Pa -, Due Amount $0.00
Purchases $64.49 Payment Due Date 04/25/2026
Balance Transfers $0.00
Cash Advances $0.00
Fees Charged $0.00
Interest Charged $0.00
New Balance $0.00
Statement Closing Date 03/31/26
DaySiin|BillingIEycle 32 Manage your busi exp with convenient online
access.
Total Credit Limit $10,000.00
. : P . Make secure online payments
Available Credit $10,000.00 —‘k +  Access current and historical statements,
Cagh Limit $0.00 up to 7 years old
— . Monitor monthly expenses
Available Cash $0.00

Log in today to explore all the online possibilities!

Important Information Regarding Your Account

This is a zero balance slalemenl for your informalion only. No paymenl is required

Issued by First Nalional Bank of Omaha (FNBO®)

Please read entire statement for additional importantinformation about your account.

Account Number JXOOOG-XXXX-XXXX-3542

@ hbo New Balance Minimum Payment  Payment Due

$0.00 $0.00 04/25/2026

Amount Enclosed;  §

Make checks payable 1o FNBO or pay online al
card (nbo com

QUAIL VALLEY WD
RANDY HARDENBROOK
24750 SAND CANYON RD FNBO

TEHACHAPI CA 93561-8115 P.O. Box 2818
Omaha, NE 68103-2818

I} Change of Address? If yes, please complele
the reverse side of the form.

4031529107383542 0000OOOOOOOOO gaoooocoaooooo



@ fmbo

QUAIL VALLEY WD

RANDY HARDENBROOK

Account number ending in 3542
Transactions for billing cycle ending 03/31/26

TRANSACTION DETAIL
Transactions
Trans Date Post Date Reference Number Transaction Description Credits (CR) and
Debits
03-01 03-03 248019760606652985451117  PATRIOT SOFTWARE, LLC $47.00
877-968-7147 OH
03-10 03-12 24906416069252504056555 2 lonos Inc 877-4612631 PA $14,50
03-16 03-18 24906416075252969812635 2 ‘anos Inc 877-4612631 PA $2.99
Fees Charged Interest Charged
Total Fees for this period $0.00  Interest Charge on Purchases $0.00
Interest Charge on Cash Advances $0.00
Interest Charge on Balance Transfers $0,00
Total Interest for this Period $0.00

Charge Summary Your Annual Percentage Rale (APR) is the annual inlerest rate on youraccount {v) Variable rate (f) Fixed rale

Annual Percentage Special Offer or Eligible Balance Subjecl lo Days Rate Used Interest Charge
Rale {APR) Purchases APR Explration Dale Inleresl Rale
Purchases 16.74% (v) NA $0.00 32 $0.00
Cash Advance 28.99% (v) NA $0.00 32 $0.00

2026 Total Year-to-Date
Total Fees Charged in 2026 $0.00

Total Interest Charged in 2026 $0.00

SR 7 : i1
Ll §#!& 1%& wilEs il
Contact us online Talk To lis Mail Payments To
card.fnbo.com 800-819-4249 FNBO
We accept calls made through P.O. Box 2818
relay services (dial 711) Omaha, NE £8103-2818




BOARD OF DIRECTORS

QuaiL

Enrique Lopez

VALLEY

James Sweany

WATER Catherine Tate

A STATE OF

DisTRICT
PUBLIC AGENCY

BOARD MEMO

Re: Budget
Date: 4-20-26
By: Randy

Subject: Budget vs Actual, Draft 2027 Budget

3 Quarter Budget versus Actual report looks good overall with a net income of $18,204,
exceeding budget by $1,837. The surplus i3 attributable to lower than anticipated expenses
which are currently at 93% of budget while income is also lower than anticipated at 95%.
Some individual expenses that are of note include:

e Office supplies at 103%

o Postage at 145%

o Bank Charges at 478% (District was not in compliance with credit card
processing rules and was assessed a $20 monthly fee by our credit card
processor. This issue has been resolved and the fee is no longer being
assessed)

o Communications (Telephone and Internet) at 120%, indicative of increased cost
for internet service and addition of VOIP telephone line.

e Franchise Requirements at 116%, ‘ sflecting increased regulatory fees.

e Building Maintenance at 1,327%. This very large discrepancy appears to be from labor
being properly allocated to tasks being performed and an increased focus on weed
clearance for fire prevention. The costs may be adjusted down some as costs will be
reviewed to determine if any repairs and maintenance should be capitalized.

e Auto Expense at 155%. While fuel e xpense is slightly underbudget, repairs and
maintenance are well above. These expenses included tires on trucks and equipment
and damage repairs from theft attempt.

After review of current budget performance, some adjustments have been made for 2027
budget. The draft presented includes an anticipated 10% rate increase in January 2027 and
only minimal expense increase, primarily iu insurance. The draft budget results in a net loss of
$8,332 for the year.

24750 SAND CANYON ROAD + TEHACHAPI, CALIFORNIA 93561 + 661-822-1923 « FAX 661-822-1923
www.qvwd.org



Staff will continue to review current budget performance and attempt to make more accurate
income and expense forecasts for next year. An updated draft budget will be presented at the
next Board Meeting for consideration and no action is recommended at this time.
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6.1

Report of General Manager
April 19, 2026

Prepare for and attend (telephonically) March Board meeting.

Contact insurance company and request updated certificate of insurance for
RCAC.

Update sampling spreadsheets and determine upcoming sampling needed.
Assist staff with accounting tasks including payroll, billing, accounts payable,
reconciling accounts, downloading statements, etc.

Monitor SCADA and assist staff in interpreting readings to determine system
issues.

Update Kern County account transactions in accounting system.

Complete Government Compensation Report and submit to State Controller.
Advised of leak at Yard vault. Advised staff to close valves to vault and discussed
manual fill process to maintain East Tank level. After staff identified crack in
valve body, sourced and ordered replacement.

Prepare reports for Borad meeting.



6.6

SYSTEM STATUS ’

April 20, 2026

Montclaire West Well continues to be the sole source for the entire system.

For the month of April to date (4/17/26), Montclaire West well is averaging 9.21 hours per day, up
from 8.56 in March, supplying an average of 13,301 gallons per day. Average pumping for March
was 12,556 gallons per day.

On April 17t 2026, the Montclaire West Well static water level was 351 feet. On April 18, 2025,
static water level was 335 feet.

12-month running average monthly production as of April 15t was 478,552 gallons, a decrease of
52,323 gallons from the same period in 2023.

Monthly routine bacteriological sampling for April was completed in compliance with the combined
system BSSP. All Routine samples were negative for coliform and e. coli.

Fe and Mn samples indicate N/D levels post filtration.

Hackamore well was pumping at 10.00 gpm on, March 31!, 2026.

Mar-26 2026 Year To Date Totals Mar 2025 Totals

Water Produced 376,690 100% Water Produced 1,045,687 100% Water Produced 546,121 100%
Water Soid 223,296 59% Water Sold 657,777 63% Water Sold 171,368 31%
Flushing 0% Flushing 0% Flushing 0%
Misc Use 0% Misc Use 0% Misc Use 0%
Lost 153,394 41% Lost 387,910 37% Lost 374753 69%
Hackamore Hackamore Hackamore

Water Produced 3641 100% Water Produced 14,937 100% \Water Produced 3,946| 100%
Water Sold 2415 66% Water Sold 11472 77% Water Sold 2,618 66%
Flushing 0% Flushing 0% Flushing 0%
Lost 1,226 34% Lost 3,465 23% Lost 1,328 34%

e Since November 2023, system water loss increased dramatically from a historical 10% to 20% of
production to more than 60% of production. With the leaks recently discovered and repaired, the
water loss for January and February decreased to 35% but again increased to 41% for March.
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